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Phét tai liéu va Phiéu bidu quyét cho cb dong

| Ban T4 chire

01
02 Tl.Lyén b‘c’?}{l;’r do; gi6i thiéu dai bidu, Poan Chu tich, Ban Thu ky va Ban Ban T4 chiic
Kiém phicu.
03 | Bao cdo thAm tra tir cich c6 dong tham dy dai hoi. Ban Kiém soat
04 ;rl'giang qua chuong trinh 1am viée; Quy dinh vé thé 1¢ biéu quyét tai dai Doan Chii tich
o5 | Béo cdo két qua thyre hi¢n Nehi quyét DHPCD thuong nién ndm 2016, | 5 16p
phuong huéng, nhi€m vu ndm 2017.
06 | Tém tht bAo cAo tai chinh nim 2016 da dugc kiém todn Ké toan trudng
o7 | Béo cdo hoat ddng ciia Hoi ddng quan tri nam 2016, phuong huéng HPQT
nam 2017.
Béo cdo két qua hoat dong ciia Ban Kidm sodt ndm 2016, ké hoach o
08 hoat ddng néim 2017. Ban Kiém soat
Théng qua céc to trinh:
- To trinh v/v théng qua bédo cdo tai chinh da duge klem toén 2016;
- Té trinh v/v phuong 4n phan phdi lgi nhugn va chia ¢ tirc nim 2016;
- T¢ trinh v/v phé duyét phuong 4n SXKD, ké hoach tai chinh va Kké . .
05 hoach qu tién hromg ndm 2017; Doan Chit tich
- T& trinh v/v tién lwong, thi lao cﬁa HDPQT, Ban Kiém soat va Thu ky
HDQT;
- T¢& trinh v/v lua chon don vi kiém to4n Béo cdo i chinh nim 2017.
10 | Nghi giai lao.
11 | Ph4t bidu ¥ kién ctia cd d6ng; phat bidu ctia cp trén (néu co).
12 | Téng hop v trd 10i cée ¥ kién ctia cb dong. CT. HPQT
13 | Biu quyét vé céc béo cdo va to trinh d trinh tai dai hoi. Poan Chu tich
14 | Thong qua dy thao Nghi quyét dai hoi. Ban Thu ky
15 | Biéu quydt v& Nghi quyét dai hoi. Poan Chu tich
16 | Phét bidu b& mac dai hoi. CT. HPQT

BAN TO cHUC




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
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Hgu Giang, ngay < Sthdng = néim 2017

QUY DINH
V& thé 1¢ bidu quyét tai Dai ho

Pé dam bao nguyén tic cong khai, cong bing va dén ch, dong thoi tao
diéu kién thuan loi cho cong téc t6 chtc v tién hanh Dai hoi c¢b dong thuong
nién ndm 2017, Ban to chirc xin bdo céo Bal héi ddng cb déng théng qua Quy
dinh v& thé 18 bidu quyét tai Pai hoi nhu sau:

I. QUY PINH BIEU QUYET THONG QUA CAC NQI DUNG TAI DPAI HOQI

1. Nguyén téc

Céc noi dung trong chucm'g trinh nghi sy cia Dal héi déu pha1 dugc thong
qua bang c4ch bibu quyét truc tiep tai Dai hoi. M&i ¢b déng dugc cap mot Phleu
biéu quyét, trong d6 ghi ho tén cd dong, s6 ¢b phan dugc quyen biéu quyet (s&

hitu va By quyén) ctia cb dong va c6 dong diu cta Cong ty CH phan clp thoat
nuéc - CTDT Héau Giang & goc trén, bén trai.

2. Céch biéu quyét:
- Cb dong biéu quyét (dong y hogc khong dong ¥, khong c6 ¥ kién hodc
c6 v kién khéc) bang cach biéu quyét truc tiép tai Dai hdi.

- Khi bidu quyét thong qua mot vin d& (TLIO’C Dai hoi dua ra, neu cac cd
dong ddng ¥ thong qua thi glo Phiéu biéu quyet 1én cao. Thanh vién To kiém
phiéu s& dénh dAu ho tén va sb phiéu bidu quyét twong Umg cta timg cd dong
dong y.

Tuong tu, theo su hucrng dan ctia Poan ch tich, cdc cd dong khong dong
¥ hodic khong c6 ¥ kién hoiic y kién khéc s& 14n luot gio Phiéu bidu quyét.

3. Thé 1e biéu quyeﬁz
- M&i ¢ phin s& hitu hoic dai dién s hitu ting véi mot don vi bidu quyét.
Quyet dinh cta Dai hdi dong cd dong du'o‘c ‘thong qua ta1 cudc hop khi

duoe sb cb dong dai dién it nhét 65% tong sb phiéu bidu quyét cia tAt ca cb
dong dy hop chap thuan.

- B(n v6i quydt dinh v& loai cb pha.n va tdng sb cb phan ciia ting loai
duge quyén chdo ban; sira ddi, bd sung Diéu 18 cong ty; t6 chirc lai, gidi thé



cong ty; dau tu hodic ban tai san gia tri bang hoic 16n hon 50% téng gid irf tal
san dugc ghi trong bao cao tai chmh gan nhit clia Cong ty thi phai dugc s6 ¢b
dong dai dién it nhit 75% tdng s6 phibu bidu quyét cia tat c4 c6 dong du hop
chép thuén.

II. QUY PINH PHAT BIEU Y KIEN TAI DAI HOI
1. Nguyén tic:
Co dong tham dy Dai hdi phat biéu y klen thao lun tién hanh déng ky ndi

dung phat biéu hoic gio cao Phiéu Biéu quyét dé xin phét biéu va tién hanh phat
biéu sau khi dugc sy dong y ctia Poan chu tich.

2. Céich thite phét biéus

Co dong phat biéu ngan gon va tip trung vao ding nhitng ndi dung trong
tim cén trao doi, phti hop véi ndi dung chuorng trinh ngh1 sy cta Dai hoi da
dugc thong qua. Poan chu tich s& gii dap cac thic méc cia cb dong theo thir tur.
Doan chi tich Dai th co quyen nhéc nh¢ hotic dé nghl cb dbng tap trung Vao
ndi dung trong tdm cin phat bidu dé tiét kiém thoi gian va dam bao chat luong
thao luén.

Trén déy 1a Quy dinh ve thé 18 biéu quyét tai Pai hoi cd dong thudng nién
nim 2017 Cong ty C5 phan Cip thoét niréc - CTDT Hau Giang.

Kinh trinh Pai hoi xem xét thong qua.

BAN TO CHU'C



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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HAWASUCO Hdu Giang, ngay 11 thang 4 nam 2017
S6: 04 /BC-HPQT.NK2

~ BAOCAOKETQUATHUCHIEN
NGH] QUYET PAIHQI BPONG CO PONG THUONG NIEN NAM 2016
VA PHUONG HUONG, NHIEM VU NAM 2017

PHAN I
KET QUA THUC HIEN NGHI QUYET PHPCD NAM 2016

I. PAC PIEM TINH HINH

Céng ty C6 phan Cap thoat nude - Cong trinh d6 thi Hau Giang hoat dong
trén céc linh vuc chinh 13 san xuét kinh doanh nuéc sach, thuc hién dich vu dé
thi cong ich va kinh doanh vén tai hanh khach b?mg xe buyt trén dia ban tinh
Héau Giang.

B méy tb chirc ctia Cong ty gdm Hoi ddng quéan tri, Ban Kiém soat, Ban
Téng Gidm dbc, 06 phong, ban nghiép vu va 10 chi nhanh tryc thuée déng chan
trén cac dia ban huyén, thi x4, thanh phé trong tinh. Téng s6 CB-CNV lao dong 12
591 nguoi. Trong do, can bd quan 1y 48 nguoi, lao dong gian tiép 80 ngudi; cong
nhén lao dong truc tiép 14 463 nguoi.

Cong ty c6 3 nha méy va 6 tram xi Iy nudc véi tdng cong sut thiét ké dat
23.300 m’/ngdy dém hoat dong cung cip nudc lién tuc 24/24 gio cho trén 42
ngan hd khach hang. Hé théng mang ludi cung cdp nudc c6 tong chidu dai
642.764 mét bng cac loai va hang chuc xe may, thiét bi chuyén ding phuc vu
cbng tac do thi cong ich nhur xe ép rac, xe thang, xe clu, médy dao, xe tudi 1111:6’09
thong cdng... Bén canh d6, Cong ty hop ddng mua bén si nude sach qua dong
hd téng véi 3 nha ddu tw ciia 3 nha may xir 1y nuéc tai Vi Thanh, Long My, Ng&
Bay véi tong cong suét thiét ké hon 12.000 m*/ngay dém.

Trong nim 2016, da sb cac nha may, tram cdp nuéc cia Cong ty déu trong
tinh trang san xuat vugt cong sudt thiét ké, cht lugng ngudn nuéc tho khai thac
trén chc song bi 6 nhiém trdm trong hon, nhét 14 d9 duc va do mau ting cao d4ng
k& gay khé khin trong cong tac xir Iy nuée, tinh hinh nuéc mén xam nhap dién
bién phirc tap, kéo dai, tinh trang qué tai tai cdc bai ric ngdy cang nghiém trong,



lwgng hanh khéch tham gia st dung dich vu xe buyt ting khong dang ké trong khi
céc xe dd xudng clp va cn phai tu bd sira chita 16n, cong ng thué bao do thi va
cOng trinh chinh trang d6 thi con cao, kha nang thanh todn cham, viéc dau tu, mua
sém phuong tién, trang thiét bi phuc vu cho céng tac chuyén mén doi hoi phai c6
ngudn kinh phi rit 16n, trong khi ngudn vén Céng ty cé han, doi hdi Cong ty phai
huy dong tir cac ngudn khéc 1am phat sinh thém chi phi tai chinh, nhiing kho khén
dé da 1am anh hudng dang k& dén cong tc san xuét kinh doanh ctia Cong ty.

Tuy nhién, dugc sy quan tAm ctia 1anh dao Tinh, sy hd trg nhiét tinh ctia
cc so, nganh, dia phuong trong tinh, Hoi ddng quan tri, Ban Tong Giam déc,
lanh dao cdc don vi trye thude cliing tap thé déi ngfi nguoi lao dong di doan két
mdt 1ong, quyét tim vugt qua khé khin, théch thic, thi dua lao dong sin xudt,
hoan thanh t6t nhiém vu Nghi quyét PHDCP dé ra, két quéa dat dugc nhu sau:

II. KET QUA THU'C HIEN CAC CHI TIEU NAM 2016
1. Linh vye sén Xuht cung cip nude sach

Téng san lugng nude tiéu thy 8.293.576 m’, dat 102,83% ké hoach, ting
10,52% so v&i cing ky. Trong ndm phat trién dugc 3.086 ho khach hang méi,
nang tdng s khach hang sir dung nude dén thoi diém cudi nam 2016 1a 42.195
hé, ting 7,9% so véi dAu nam 2016; Ty 1& thét thoat nuée toan Cong ty Il_if
17,68%, gidm 2,62% so ké hoach va gidm 3,38% so véi cing ky. Tong doanh
thu linh vy cAp nude dat trén 62,4 ty dong, ting 22,3% so véi ndm 2015.

Trong nim, Cong ty d4 dau tu thuc hién 32 cong trinh m& rong mang 1udi
cAp nude véi tong chidu dai 14 67.940 mét bng céc loai, ting 57.845 mét ong so
v6i thuc hién nim 2015. Gid tri dy todn 32 cong trinh 13 15,6 ty dong. Dén nay,
4 nghiém thu dua vao st dung 29 cdng trinh tdng chidu dai 59.090 mét 6ng.
Quyét toan xong 17 cong trinh véi gia tri 4 ty dong,

Bén canh d6, Cong ty di dau tw xdy dung 15 cdng trinh XDCB khéc voi
téng gié tri du todn 1,54 ty ddng, da trién khai thuc hién xong 15 cong trinh
trong d6 ¢6 11 cdng trinh da quyét todn xong véi tong gia tri 1,25 ty dong.

2. Linh vye vé sinh moi truong, do thi

Nim 2016, thong qua hop dong thué bao do thi thuong xuyén véi céc dia
phuong trong tinh, Cong ty da thuc hién t6t cong tac quét don, thu gom, vén
chuyén va xit Iy réc thai, théng cdng thoat nude, cham séc cdy xanh cong vién,
duy tu bao dudng, van hanh hé théng dén chiéu sang cong cong & tht ca cac don
vi dam bdo tiéu chi Sdng — Xanh — Sach — Dep. Bén canh d6, Cong ty con hop
ddng thyc hién céc cong trinh 1am thém ngoai thué bao d6 thi thuong xuyén g6p
phan tich cuc trong cong tac chinh trang do thi cia cac dia phuong trong tinh.



Téng doanh thu linh vyc vé sinh méi truong, d6 thi trong nim dat irén
71,12 ty dong, ting 9,4% so véi nim 2015.

3, Linh vie vin tai hanh khaich bing xe buyt

Téng sb xe buyt 1a 47 chiéc (xe Cong ty 11 chiéc, xe lién doanh 36 chlec)
dang hoat dong trén 3 tuyén cong cong va 01 tuyén dua ruée can bo. Tong
lugng khach van chuyén trong ndm wéc dat 726.400 lugt khach, gidm 7, 9% so
v6i cling ky 2015. Téng doanh thu 18,254 ty ddng, dat 121,7% ké hoach, giam
7,1% so v6i cung ky nam 2015.

4. Két qué thwe hién cic chi tiéu tdi chinh

4.1. K&t qua thuc hién céc chi tiéu nim 2016

Nghi | Thue | Pat %
TT Noi dung BVT | quyét | hign | so véi
2016 | 2016 | NQ
I |Kétqua kinh doanh
1 | Téng doanh thu va thu nhap ty |139,80| 153,62| 109,88
2 | Tong chi phi ty 130,50 | 142,57 | 109,25
3 | Loi nhuan trudc thué ty 930| 11,05| 118,82
4 | Thué TNDN ty 1,86 2,22| 119,35
5 | Loi nhuén sau thué ty 744 | 8,83| 118,68
Il |Ty suétsinh loi
1 | Ty suét lgi nhuan trén doanh thu
1.1. | - Ty sudt LNTT/DT % 665| 719| 10812
1.2. | - Ty sudt LNST/DT % 53|  575| 108,49
2 | Ty suét lgi nhugn trén tong tai san
2.1. | -Ty sudt LNTT/tong tai sin % 27| 321| 11889
2.2. | -Ty sudt LNST/tong tai sin % 216 257| 11898
3 | Ty suAt LNST/vén didu 18 % 425 505| 11882
4 | Ty sult cb tirc/vbn cb phan % 1,63 1,92] 117,79
jii |NOpuEan sHclnlia nude w | 623| s18] 131,30
(04 ndp)
4.2. Tai san va ngudn vén
o & & Ting,
Lt Gl R BVE | si15mms SRS gié’wﬁ
1 | Tong tai sdn ty 333,88 343,81 | 993
1.1 | Taisan ngén han ty 79,93 90,91 | 10,98




1.2 | Tai san dai han ty | 253,95 252,90 | (1,05)
2 | Tong ngudn vén 333,88 34381 | 9,93
2.1 | Tong ng phai tra ty 71,42 7094 | (0,48)
2.2 | Vén cht sé hitu ty 262,46 272,87 | 10,41
2.3 | Ngudn kinh phi, qu§ khéc | ty i i -
I NHAN XET, PANH GIA

Trong ndm 2016, Cong ty hoat dong én dinh va phat trién tdt, ngudn von
clia ¢b dong dugc bao toan va phat trién. Cong ty d4 thuc hién dat va vuot tht ca
cc chi tiéu Nghi quyét PHDCD dé ra. Trong do, dang khich 1¢ 1a viéc gidm
dugc ty 1€ nude thét thoat thép hon 2,62% ké hoach, téng doanh thu ting 9,88%,
loi nhuan trude thué ting 18,82%, thu nhip binh quan clia ngudi lao dong ting

 Pat dugc nhitng thanh qué néu trén, 13 do trong ndm 2016 Ban l4nh dao
diéu hanh Céng ty d4 tranh thii dugc sy quan tim, gitp dd, tao diéu kién cua
chinh quyén Tinh ty, Uy ban nhan dén tinh v& chinh quyén céc dia phwong
trong tinh Hiu Giang. Song song v6i viéc ting cudng ldnh dao, chi dao thyc
hién t6t cong téc chdng thét thoat, thit thu nube, st dung nguyén, nhién, vét
liéu trong sén xuét hop 1y; quan tAm cdng téc ddo tao, hudn luyén vé chuyén
mon, nghiép vy, céng tdc an toan, vé sinh lao ddng, phong ch{"ing chay nd.
Thyc hién t8t céc giai phap tiét kiém chi phi san xudt, tdng lgi nhuan, cai thién
thu nhap cho ngudi lao déng. Pdng thdi, d4 dé ra nhidu giai phap hop ly khic
phuc khé khin vé ngudn von hoat dong, giai phdp tmg phé véi bién dbi khi
hau, xAm nhap min va thuc hién tot cong tdc dau tw phat trién trén timg linh
vuc hoat dong cua doanh nghiép.

V6i nhitng thanh tich dat dugc néu trén, ndm 2016 Cong ty dugc tinh xét,
xép loai 12 mot trong nhimg don vi din dau trong khéi thi dva cic co quan,
doanh nghiép cua tinh, duge UBND tinh ting Co thi dua hang Ba.

Tuy nhién, bén canh nhitng thanh tich dat duge, trong qué trinh chi dao,
diéu hanh thyc hién Nghi quyét PHPCD nim 2016, Cong ty con nhimg ton tai,
han ché nhu: Loi nhuén trong ndm tuy c6 ting so k& hoach va tdng so véi cung
ky nhung van chua lam hai long cb déng va chwa hip dén nha dau tw. P6i ngil
can bd lanh dao & mdt vai don vi trye thude chura phat huy hét vai trd, trach
nhiém, thiéu kiém tra, kidm sodt nén con han ché, thiéu sét, hiu qua cong tac
chua cao.




PHAN IT
PHUONG HUONG, NHIEM VU NAM 2017
K¢ thira va phat huy nhiing thanh tich dat dugc ctia ndm 2016; Can cir vao
dinh hudng phat trién san xuat kinh doanh nhiém ky II (2016-2021) cua Hoi
ddng quan tri Cong ty, Cong ty Cé phdn CTN — CTDT Hau Giang dé ra phuong
huéng, nhiém vu nim 2017, cu thé nhu sau:

1. CAC CHI TIRU CHU YEU

1. San lugng nudce tiéu thu: 9.150.000 m*/nam

2. Ty 1é thét thoat nudc tbi da: 18,5 %/nim

3. Téng doanh thu (trude thué VAT): 152,064 ty dong/nim
4. Téng chi phi: 141,057 ty dong/ndm
5. Loi nhuén trude thué: 11,006 ty dong/nam
6. Loi nhugn sau thué TNDN: 8,805 ty dong/nam
7. Ty sut LNST/Vén diéu 18: 503 %

8. Ty suat cb tirc/cd phén: 1,93 %

9. Kha ning thanh todn ng dén han: Lénhon1 Lén

II. NHIEM VU VA GIAI PHAP

D& dat dugc céc chi tiéu chi yéu dé ra trong nim 2017, Cong ty quyét tAm
thye hién ddng bd cac nhiém vu va giai phép sau day:

1. Giai phdp vé diéu hanh san xuat, kinh doanh

- Tich cuc phéi hop véi cic don vi lién doanh dé khai thac tot san lugng
cung cép nudc cta cic nha méy khi hoan thanh dua vao st dung theo cic hop
ddng hop tac lién doanh va mua ban si nude sinh hoat.

- Ting cudng cong tic quan 1y vAn hanh tot cdc nha méy, tram chp nudc.
Thudng xuyén duy tu, bio dudng dinh ky mdy méc, thiét bj dam bao hoat dong
lién tuc, cd hiéu qua.

- Quan 1y chét lugng nudc dat tiéu chudn ctia B Y 8, '

- Tiép tuc diu tur mé rong méi céc tuyén dng clp nude va cii tao, ndng
cap mang ludi cp nude hién hitu.

- X tién ddu tu x4y dung Nha may nuéc Song Hau, cong suat 20.000
m’*/ngdy dém tai thi trAn M4i Dam, huyén Chau Thanh va Nha méy xir ly nudc
thai thanh phd Vi Thanh.

- Trién khai x4y dung Nha may nuéc huyén Long My, cong suét 2.000
m*/ngdy dém; Quén Iy va van hanh khai thac t6t cc giéng khoan phuc vu c6ng

tac trng phd khi nude mén xdm nhép.
o)



- Thue hién t6t dich vu chim séc khach hang, cai tién cong téc ghi - thu
tién nuéc, giam ty 18 tdn thu xudng mirc thip nhat

- Nghién ctru, ap dung cac giai phap k¥ thuat tién tién, cdc phan mém theo
dai online, chuong trinh quan ly khach hang ting thé, quan 1y tai san nham thurc
hién tot cOng tdc quan ly khach hang va chdng that thoét, that thu nuéc va tai san
Cong ty.

- Tiép tuc ddu tu mua sim trang thiét b, may méc chuyén dung phuc vu
Iinh vyc vé sinh moi truong d6 thi; ning cao tay nghé cla ddi ngii cong nhén. ..
dap g tot yéu cau nhi€m vu cia cong viéc.

- Trién khai dy 4n dAu tr néng clp, md rong bai rc Long M§ va bai rac
Kinh Cing dwa vao stir dung kip thoi.

- Trién khai dy 4n Vudn wom cdy tai nut giao cdu 13 Ngan,

- Thanh 1ap Xuéng san xuat nuwéc udng déng chai.

- Péu tu ning cip va mua sim md&i thiét bi, may méc cho xudng co khi
thudc Chi nhdnh TN — CTDT Vi Thanh du strc thuc hién cong viéc stra chita xe
chuyén dung, gia cong xe kéo rac... cho toan Cong ty.

- Phéi hop véi cac s6 nganh dé tham muu cho UBND tinh ddy nhanh tién
dd dau tr xay dung khu xir 1y rac tai Hoa An, huyén Phung Hiép.

- Nghién ctru, 4p dung phuong phap khoan doanh thu phut hgp véi tinh
hinh thuc té d& dam bao quyén lgi cho ca Cong ty va bén nhén khoan, thuc hién
céc giai phap méi nhim ting doanh thu, gidm chi phi hoat dong, timg budc giam
13 dé cai thién hiéu qua kinh doanh Iinh vye van tai hanh khéch biang xe buyt.

2. Giai phéap veé tai chinh

- Ting cudng hiéu qué trong quan ly ngudn vén, sir dung von bang céc
bién phap nhu phan doan dau tu theo nhu cau thi trwdng, phat huy toi da cong
suat cua cac cong trinh dd dau tu.

- Kiém soét nghiém ngit cac dy an dau tu, tranh léng phi, khong higu qua.

- Tép trung tich Iiiy v& ngudn vén trong cdng ty, von vay wu di dé c6 du
tiem lyc vé tai chinh du sirc thye hién cdc du dn dau tu md rong, cai tao, nang
cdng suat cac nhd méy nudc, mé réng mang ludi cAp nude nham dap tng nhu
cau st dung nudc sach cho khéach hang hodc dau tu mua sim thiét bj chuyén
diing phuc vu cong tac do thi, cong ich.

- Tang cudng cong tac thu hdi cong ng, gidm ng kho doi, ng dong 14u
nam, can nhac ky ludng deé st dung dong von cé hiéu qua. ?

- Kéu goi xa hoi hoa dau tu dé& huy dong ngudn vén tir bén ngoai doanh -
nghiép phuc vu nhu ciu phat trién cia Cong ty.



- Thuc hién céc giai phap nhim tiét kiém chi phi san xudt thong qua viéc
dan tu thay thé cac thiét bi cii k¥, lac hu, tiéu hao nhiéu ning lugng, chong that
thot, that thu nurée, chdng 1ang phi vé lao dong va nhan cong.

3. Giai phap vé td chirc, nhin sy, tién lwong

- Ra sodt va dinh gia néng lyc, trinh do can by quéan ly, nhén vién va
ngudi lao dong cia cac don vi dé tiép tuc cling cd kién toan by méay quan ly diéu
hanh theo hudng tinh gon, hi€u qua va thich nghi véi tinh hinh méi.

- Trén co s& két qua danh gia, Céng ty thuc hién cdng tac diu dong luan
chuyén cén bd quéan ly, ngudi lao dong phtt hop véi trinh d§ chuyén mén nghiép
vy, tay nghé ciia timg ngudi, ddng thoi tao didu kién phat huy hét ning luc c4 nhan.

- Tiép tuc thyc hién t6t cong tic dao tao, ning cao trinh do cho cin bd
quén 1y, ngudi lao dong. Céng téc dio tao duge thuc hién theo ké hoach hang
nim, vu tién cho cong tic dio tao tai chd. Chii trong dao tao bdi dudng va tuyén
dung d6i ngfi c4n b, cdng nhan vién cé chuyén mon gidi, cé kinh nghiém & mot
s6 linh vuc quan trong. ; '

- Cbng ty xay dung ché do dai ngd phi hop cho ngudi lao dong va cb
quan tdm hon d6i v6i ngudi lao dong cb ning luc va tAm huyét véi Cong ty.
Pdng thoi xay dung phong trao cho ngudi lao ddng phén déu, hoc tap, rén luyén
d& tr& thanh ngudi lao dong gidi, lao dong sang tao.

- Chéng lang phi v& lao dong va thoi gian lao dong, day 13 mot trong
nhitng chi phi 16n trong gi4 san xuét cia tit c4c cac linh vye kinh doanh. Do vy
cAn phai cd giai phap tiét kidm cu thé 13 sip xép lai t& chirc by may trong cong
ty mdt céch khoa hoc, pht hop véi chuyén mén nghiép vu dé phat huy tinh higu
qua, cai tién, dinh mic cong viée, timg budc thuc hién khodn qu§ luong cho
nguoi lao dong.

4. Giai phap chung

- Lanh dao céc don vi phong, ban, chi nhanh tryc thuéc Cong ty dua trén
ké hoach san xuét, kinh doanh niim 2017 ciia Cong ty dé xiy dung ké hoach chi
tiét timg théng, qui, 6 thdng, ndm ciia don vi minh ddng thoi trién khai ndi dung
k& hoach ctia Cong ty dén ngudi lao dong tai don vi dugc phan cong quan Ly
nim vimg vi phéi hop thuc hién. Trong qué trinh thyc hién nhiém vy phai
thuong xuyen kiém tra, glam sét, chi dgo thyc hién va théo g& nhimg khé khan,
vuéng mic, dinh gid két qua thyc hién cong vide dugc giao. Nhan dinh xu thé
phat trién chung ctia tinh, ciia dia phu'(mg hogc nhiing anh huong khic tac dong
dén ké hoach kinh doanh ctia Céng ty dé tir d6 c6 nhlrng @& xuét kién nghl voi
Ban Tdng gidm ddc Cong ty xem xét, didu chinh k& hoach kip thoi, nim bat
co hdi kinh doanh méi mang lai lgi nhuén cho Céng ty.



- Cong ty x8y dung chinh sich khen thudng nhirng c4 nhan, tap thé c6
déng gép, cb sang kién, cé giai phap hoiic cich lam giam chi phi san xuét hay
c6 céc dong gop quan trong khic va ddng thoi nhic nhd, xir 1y cdc c4 nhan, tap
thé khong tuan thi sy chi dao ciia lanh dao 1am 4nh hurémg dén két qua sén xut
kinh doanh, ho#c thyc hién sai céc quy dinh clia cong ty, chinh sach ché do ctia
Nha nudec.

- Ban diéu hanh Céng ty x4y dung va phét dong cac phong trao thi dua lao
déng san xuét thue hanh tiét kiém, chdng lang phi trong toan céng ty. Phdi hop
v6i céc t chirc doan thé cong doan va doan thanh nién 13p ké hoach x4y dung
céc chuong trinh mang tinh chit gido duc nhim ndng cao nhan thic cho
CB.CNV, ngudi lao déng va cong dong x5 hoi v& cong tac chdng that thodt, thét
thu nuéc, bao vé ngudn nude, bio vé moi trudng va stec khée cong ddng,

I, TO CHU'C THYC HIEN

K& hoach niy duoec trién khai dén tAt c4 céc cb dong ciia Céng ty dé phdi
hop thue hién va gidm sét thyc hién./.

Noi nhgn: 214~

- HBQT, Ban TGB;

- Cac don vj trye thude;
- Ban KS, Thu ky;

- Cb ddng Cong ty;

- Luu: VT, nbn.

Duwong Van Tho



CONG HOA XA HOI CHU NGHIA VIET NAM
e ldp - Ty do - Hanh phic

CONG TY CO PHAN
CTN-CTPT HAU GIANG

Hau Giang, ngay 11 thdang 4 ndm 2017

' nr 100
S6:06 /BC-HPQT.NK2
- TOM TAT BAO CAO TAI CHINH NAM 2016 SAU KIEM TOAN

Kinh trinh Dai hi dong co dong

A. | Béng cn d6i ké todn Pon vj tinh: tri¢u ddng
N¢i dung 31122015 | 31/12/2016
TAI SAN
1. | Tai san lvu ddng va dlu tw ngin han 79.933 90.909
Tién va c4c khoan twong duong tién 840 5.456
Céc khoan dAu tw ngén han
Céc khoan phai thu 68.856 70.241
Hang tdn kho 10.228 15.212
Tén sén ngén luu dong khéc 9
2. | Tai sén cb dinh va diu tw dai han 253.946 252.902
Tai sén c6 dinh 152.746 208.599
Tai sén d& dang dai han 82.133 27.352
Tai san dai han khéc 19.067 16.951
Tong tai san 333,879 343.811
CONG NG VA VON CHU SO HU'U
3. | Céc khodn ng 71.422 70.937
No ngén han 71.197 70.937
No dai han 225
Du phong nghi€p vu
4. | Von chii s& hitu 262.457 272.874
Vén didu 18 174.788 174.788
Vén khac 87.669 98.086
L3 liy ké
Téng ngudn vén 333.879 343.811
B. | B4o cdo thu nhép
Ni dung Nim 2015 Nsim 2016
1. | Doanh thu 139.436 153.615
Doanh thu ban hang va cung c4p dich vu 136.262 150.975
Doanh thu tir hoat ddng tai chinh 29 23




Thu nhap khac 3.145 2,617
2. | Chi phi ) 129.964 142.568
Gi4 vbn hang bén 107.183 117.400
Chi phi hoat ddng tai chinh 2.334 1.901
Chi phi quan ly doanh nghi¢p 20.073 22318
Chi phi khac 374 948
3. | Loi nhuin trwée thué 9.472 11.047
4. | Chi phi thué thu nhip doanh nghiép 2.084 2.215
5. | Loi ich/(chi phi) thué thu nhip doanh nghigp ’
6. | Loi nhugn sau thué ' 7.388 8.832
C. | Cée chi s6 tai chinh co bin
Ngi dung Nam 2015 Nam 2016
1. | Co chu tii sdn
Tai sén cb dinh/Téng tai san 0,45 0,60
Tai san lwu dong/Tong tai san 0,23 0,26
2. | Co cfu ngudn von
No/Téng ngudn vén 0,21 0,20
Vén chi s& hitu/Téng ngudn vén 0,78 0,79
3, | Chi s6 thanh khoén (I8n)
Téng tai san/Tbng ng 4,67 4,85
(Téngstéi sén luu dong & dau tu ngdn han)/Tong 119 128
ng ngan han ’
(Tién dAu tw ngn han)/Tong no ngin han 0,01 0,08
4, | Ty suit lgi nhugn
o : z z 2
e et | g s
. z 1 —
e T -
Loi nhuan trude thué/Téng tai san 2,84% 3,21%
Loi nhufin sau thué/Tdng tai san 2,21% 2,57%
Loi nhudn sau thué/Ngudn vén chu s¢ hitu 2,81% 3,24%
TM. HQI PONG QUAN TRI .
UTICH " /"~
Noi nhgn: < ey
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CTN-CTPT HAU GIANG Bbc 1ap - Twr do - Hanh phic

Héu Giang, ngay 11 thdng 4 nam 2017

HAWASLCO
Sé: 05 /BC-HPQT.NK2

BAO CAO
HOAT PONG CUA HQI PONG QUAN TR] NAM 2016
PHUONG HUGNG HOAT PONG NAM 2017

Kinh gii: Pai hdi dong co dong

Thyc hién Didu 1é Cong ty C5 phin Cép thoat nwéc — Cong trinh d6 thi
Hau Giang sira dbi nim 2016 dd dwoc Pai hoi ddng c¢b déng thuong nién nam
2016, nhiém ky II (2016-2021) thong qua ngdy 16/7/2016, Hoi dong quéan tri
Céng ty C6 phin CTN — CTPT Hau Giang (HPQT) xin béo cdo Pai hoi dong
cb dong (PHDCP) v& hoat dong ciia HDQT trong ndm 2016 va ké hoach hoat
dong ndm 2017 vdi nhiing noi dung chinh nhu sau:

I. THANH VIEN VA CO CAU CUA HQI PONG QUAN TRI

HDQT Cong ty C6 phén Cép thoat nuée — Cong trinh d6 thj Hau Giang
gdm 05 thanh vién, trong d6 c6 01 chi tich va 04 thanh vién, 03 thanh vién tham
gia diéu hanh, cu thé la:

Stt |  Hovatén Chite danh | 1Y 1659 hifu o6 phéin c6 quyén
) bieu quyét
S& hitu ¢4 nhan: 3.500 cp (0,02%)
1| Duong Van Tho Chutich  |Pai dién von NN: 10.088.661 cp
(57,72%)
. n S& hitu c4 nhén: 1.300 cp
2 | L& Hoang Thim Elg(l)h;.l?iéf 0.007%)
Phé TGP Pai dién von NN: 3.362.887 cp
(19,24%) i
refaich Sé& hitu ¢4 nhan: 11.400 cp
3 | Bui Trong Luc Plghégh—ﬁf;m WRasy 5
) ' Téng Gifm dbe Pai dién von NN: 3.362.887cp
(19,24%) i —




Thanh vién S¢ hitu ¢4 nhan: 1.900 cp (0,011%)
4 | Quach Minh Hién | HPQT - kiém | Pai dién vén NN: 0 cp (0%)

Phé TGD
‘ o Thanh vién S(’I-hfl’l.l"cfi nEﬁn: 0 f:p (0%) )
5 |Huynh Vin Ly HPQT Pai dién von CTCP Nhya Tan

Tién: 100.000 cp (0,572%)

Ghi chii: 86 lugng ¢é phiéu cin cik vao danh sdch cé  dong gan nhar ngay
22/11/2016 (Ngay duoc Trung tam Luu ky chimg khodn Viét Nam cdp Gidy.
chung nhdn dang ky chitng khodn 56 148/2016/GCNCP-VSD)

II. CO CAU VON PIEU LEE CUA CONG TY PEN NGAY 31/12/2016

S6 c6 phin | Ty 16
Stt Dién giai S lwgng | s hitu | g6p vén
(Céphén) | ()

Cb déng Nha nuée
1 g o oo 01 16.814.435 96,2
(03 nguoi duge cir lam dai dién)

2 ggg’?}? (ljg';gb‘ir? Lladong irong 221 218.800 | 1,25
3 | Cb dong bén ngoai Cong ty: 44 445.600 255
3.1 |- T6 chitc (don vi) 3 165.000 0,94
3.2 | - Cd nhdn (nguoi) 41 280.600 1.61
4 | Cb phiéu quy 0 0 0
Tong chng: 266 | 17.478.835 | 100 |

IIL HOAT PONG CUA HPQT NAM 2016

1. S6 lwgng cée cude hop HPQT

HPQT hoat déng thong qua cdc cuge hop dinh ky hang quy va td chiic
cac cudc hop bét thuong khi cé yéu cdu dé tong két, danh gia két qua hoat dong
san xuit kinh doanh ctiia Cong ty trong quy, thao luén, thong qua cac vén dé
thugc thAm quyén ctia HDQT phat sinh ngoai ké hoach nham kip thoi giai quyet
chi dao, dinh huéng cho Ban Tdng Gidm ddc trong cong tac didu hanh hoat
dong ctia Cong ty. Céc cude hop clia HDQT c6 sy tham dy ctia Ban kiém soét
v6i tu cdch 1a quan sat vién.

Trong nim 2016, HDQT d t6 chitc 09 cudc hop. Tong hop ghi nhin sw
tham gia du hop ciia thanh vién HPQT tai c4c cudc hop HPQT trong nim 2016

nhu sau:
.



S6 budi tham | Ty 1€ tham
s via 7 é
Stt | Thanh vién HPQT Chifre vu du hop HDQT | di hop
1 | Duong Van Tho Chu tich 9/9 100%
Thanh vién
2 | Lé Hoang Thdm HPQT - kiém 9/9 100%
Ph6 TGD
Thanh vién
3 | Bui Trong Luc HDPQT - ki€ém 9/9 100%
Tbng Giam doc
Thanh vién
4 | Quach Minh Hién HDQT - kiém 4/4 100%
Phé TGP
5 | Huynh Vén Ly Tlfgb‘f}m 4/9 44,4%

Ghi cht: Ong Quéch Minh Hién tham gia du 4/4 cudc hop HPQT ké tir
khi dwoc bau lam thanh vién HPQT nhiém ky I1, tir 16/7/2016.

2. Noi dung va két qua ciia cic cupe hop HDQT

iz So6 thanh
e P | vien tham Noi dung chinh
ngay
dy

18/01/2016 4/5 | Théng nhat han mirc vay ng Ngan hang Nong nghiép
va PTNN Héu Giang trong nim 2016 t6i da 1a 25 ty
ddng d& dAu tu phat trién, md rong san xuat kinh
doanh.

29/01/2016 4/5 | Théng nhét phé chuén éng Pang Cao Tri - Phé Gidm
dbc S& Tai chinh tinh Hau Giang lam thanh vién
HDQT thay thé cho 6ng Nguyén Vin Nui d& nghi
huu hudng ché do theo quy dinh.

05/4/2016 5/5 | - Thong nhat thong qua quy’ lwong thuc hién n#m 2015.

- Théng nhét thdi gian xin gia han tb chitc BHDCD
thuong nién ndm 2016 vao thang 6/2016. Théng nhét
chi truong thanh 1ap méi 02 don vi trye thuge 1a: Chi
nhédnh Cép thodt nuéc — Cong trinh do thi huyén
Long M§ va Phong Tin hoc — Quan Iy khéch hang.

=8 -




19/4/2016

4/5

Théng nhét thong qua ndi dung céc ban tu danh gid,
phén loai ngudi dai dién vén nha nudc nim 2015.
Mic xép loai cho timg thanh vién 18 “Hoan thanh
xuit séc nhidm vu”.

16/07/2016

5/5

Théng nhét bb nhiém Téng Gism déc, 02 Phé Tong
Giam dbc, K& toan trudong va Thu ky Cong ty.

08/8/2016

5/5

- Thong nhét chu treong mua mdi thém 01 xe 6 t0 5
chd ngdi phuc vu linh dao Cong ty di cong tac.

- Théng nhét bd sung lwong chirc danh Truéng ban
kidm so4t vao hé thdng thang, bang luong ctia Cong
ty.

21/10/2016

4/5

- Théng nhét chi tnrong mua méi 01 xe méy dao da
qua st dung, loai 0.3, bénh xich dé& cdp cho Chi
nhanh CTN-CTDT thj x& Long M§ quén ly, sir dung
san Ui bai rac Long MJ.

- Théng nhét xin y kién UBND tinh diéu chinh chi
tiéu SXKD nam 2016 nhu sau:

+ Téng doanh thu gidm tir 145,6 ty dong con 137,3 ty
ddng,

+ Téng chi phi giam tir 136,3 ty dong con 128,5 ty
dong.

+ Téng san luong nuwéc chuan thu giam tir 8.650.000
m’ con 8.065.000 m’.

28/11/2016

4/5

Théng nhét thong qua ndi dung céc béan ty ddnh gid,
phén loai nguoi dai dién vén nha nude nim 2016. |
Miic xép loai cho timg thanh vién 12 “Hoan thanh
xuét sic nhiém vy”.

12/12/2016

4/5

Théng nhét diéu chinh chi tiéu SXKD nim 2016 (sau
khi dugc UBND tinh chép thuan) nhu sau:

+ Téng doanh thu gidm tir 145,6 ty dong con 139,8 ty
ddng.

+ Tdng chi phi giam tir 136,3 ty dong con 130,5 ty
dong.
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+ Téng sén lugng nudce chudn thu giam tir 8.650.000
m® con 8.065.000 m’.

- Théng nhét hd trg kinh phi thye hién trang tri dén
hoa tuyén dudng Tran Hung Dao, doan tir Cau 30/4
dén hét ranh hang rao Céng ty véi s tien khoang
540,2 tri¢u ddng. Hinh thiic h§ trg: Cong ty tw dau tu
kinh phi dé thi cong theo ho so thiét ké do Trung tAm
Quy hoach kién tric Hau Giang 1ap dugc cAp tham |
quyén phé duyét.

- Théng nhét chi truong cho mua sdm thém 01 xe
mdy dio di qua sir dung, loai banh xich cdp cho Chi
nhanh CTN — CTDT Phung Hiép quan ly, st dung
vao viéc san Ui rac thai tai bii rac Kinh Cing. Tong
mutc dAu tu mua xe t6i da 13 650 triéu dong.

3. Cac Nghi quyét, Quyét dinh ciia HDQT
3.1. Céc quyét dinh ctia HDQT ban hanh

S6, ky hi¢u Ngay ban .,
Stt Quyét dinh hanh Ngi dung
Quyét dinh didu chinh lwong trich
1 |S602/Qp-HPQT 19/01/2016 | ndp BHXH cho ban vién chirc quan
ly Cong ty
2 | 04/QD-HPQT.2016 | 29/01/2016 | Quyét dinh thay dbi thanh vién HDQT
Quyét dinh thanh [ap Phong tin hoc
-HP
3 | 08/QD-HPQT 08/4/2016 | Ouéin 1§ khich hing
Quyét dinh thanh lap Chi nhanh
4 | 09/QP-HPQT 08/4/2016 | Cép thoat nuéc — Cong trinh do thi
huyén Long MJ.
Quyét dinh didu chinh tén goi va
pham vi hoat dong ctia Chi nhénh
5 | 10/QP-HPQT 08/4/2016 | Cép thodt nudc — Cong trinh do thi
Long M§ thanh Chi nhanh CTIN —
CTDT thi xa Long M§¥.
Quyét dinh vé viéc bd nhigm chic
6 |01/QP-HPQT.NK2 | 20/7/2016 |danh Téng Gidm déc Cong ty dOi

véi ong Bui Trong Luc




Quyét dinh v& viéc bd nhiém lai
7 |02/QD-HPQT.NK2 20/7/2016 | chic danh Phé Tdng Gidm dbc Cong
ty d6i véi ong L& Hoang Thém.

Quyét dinh v& viéc bd nhiém lai
8 |03/QD-HPQT.NK2 | 20/7/2016 | chirc danh Phé Téng Gidm dbc Cong
ty dbi v6i 6ng Quach Minh Hién.
Quyét dinh vé& viéc bd nhigm lai
9 | 04/QP-HDQT.NK2 | 20/7/2016 | chirc danh Ké toan truéng Cong ty
d6i v6i ba T6 Thi Hiéu

Quybt dinh vé vige bd nhiém lai
10 | 05/QD-HPQT.NK2 | 20/7/2016 |chirc danh Thw ky Cong ty doi
véi ong Nguyén B4 Nam

Quyét dinh vé viéc chuyén Xep

11 : : 01
06/QD-HDQT.NK2 /8/2016 lwong cho Tdng gidm dbc Cong ty.

Quyét dinh ban hanh Quy ché Quéan

12 - : 0 1
07/Qb-HPQT.NK2 9/8/2Q 6 1rj 0 b

Quyét dinh ban hanh Quy ché Quén
13 | 08/QP-HPQT.NK2 | 26/9/2016 |ly tai chinh sira dbi, bd sung ndm
2016.

Quyét dinh ban hanh Quy ché Chi

14 -HPQT. 20
09/Qb-HPQT.NK2 /9/2016 tiéu ndi bo.

Quydt dinh v& viéc bd sung Quy

15 | 10/QD-HPQT.NK2 | 12/10/2016 ché Chi tiu ni b.

3.2. Céc nghj quyét ciia QT ban hanh

S0, ky hi¢u Ngay ban

Nl qus & hanh Noi dung

Stt

Nghi quyét Dai hoi dong cb dong
1 |01/NQ-HPQT.NK2 | 16/7/2016 | thuong nién ndm 2016, nhiém ky 2
(2016-2021)

Nghj quyét v/v xép luong Chu tich HOi

2 . NK A .
02/NQ-HPQT.NK2 | 08/8/2016 dong quan tri Cong ty.

Nghi quyét v/v xép luong cho Trudng

3 | 03/NQHBQT.NK2 | 08/8/2016 | 0w 0 o cong by,




Nghi quyét v/v ding ky lmu ky cd
phiéu tai trung tAm giao dich chimg
khodn Viét Nam va ding ky giao
dich c¢d phiéu trén san chimg khodn
upcom thujc S& giao dich chimg
khodn thanh phd Ha Nbi.

4 | 04/NQ-HDQT.NK2 | 30/8/2016

Nghi quyét v/v vay vén va uy quyén
ky cic vin ban giao dich véi Ngén
hang Néng nghiép va phat trién noéng
thén Viét Nam Chi nhénh Hu Giang

5 | 05/NQ-HPQT.NK2 | 30/8/2016

Nghi quyét v/v vay vén va uy quyén
ky céc vin ban giao dich voi Ngéin
hang thuong mai c¢b phin Cong thuong
Viét Nam chi nhanh Hau Giang

6 | 06/NQ-HPQT.NK2 | 30/8/2016

14/12/2016 | Nghi quyét v/v didu chinh chi tiéu san

7 | 07/NQ-HDQT.NK2 xuht kinh doanh nim 2016.

IV. DANH GIA CHUNG VE HOAT PONG CUA HPQT

Naim 2016, HDQT Céng ty C4 phin CTN — CTPT Hju Giang d4 t6 chirc
hoat dong phi hop véi quy dinh tai Piéu I¢ Cong ty, dam bao vé sb lugng cude
hop, s6 thanh vién tham dy va quan sét vién nhdm dam bao tinh phap 1y va hiéu
qué ctia cudc hop. |

HDQT d3 ban hanh cic quy ché phuc vu cong tic quan ly, diéu hanh
Céng ty nhu: Quy ché Quan tri ndi bd; Quy ché Quan ly tai chinh stia dbi, bd
sung nam 2016; Quy ché Chi tiéu nbi bd.

HDQT d4 dé ra dinh huéng, chién luge phét trién Cong ty trong nhiém ky
II (2016 — 2021) phit hop v6i tinh hinh thyc té phét trién ciia don vi va dia
phwong, dam béo ding hudng, kha thi trong thuc hién.

Ngoai ra, trong nim qua Hoi dong quén trj di thurcmg xuyen theo d01 tinh
hinh hoat dong cia Cong ty, kip thoi chi dao Ban Diéu hanh t6 chirc, trien khai
céc cOng tac san xuat kmh doanh, nghién ciru cac glal phép dau tur phat trién, céc
gi4i phap vé ngudn vbn, ... ddng thoi, gitp Ban Diéu hanh giai quyét nhimg kho
khan vuéng méc trong qué trinh hoat dong nhdm dat dugc hidu qué t6i vu.

Cong t4c giam sét hoat dong ciia Téng Gidm ddc diéu hanh v2 cdn b0
quan 1y cip cao ctia Céng ty dugc thyc hién hiu qua, dam bao tufn thu
diing quy dinh cta phép luit, Pidu 1¢ Cong ty va Nghi quyét cia Pai ho!
ddng cd dong.

R .




Sau Dai hoi cd déng thudng nién nam 2016, HPQT da thyc hién bo
nhiém Téng Gidm dbc, 02 Phé Téng Gidm ddc, Ké toan trudng va Thu ky Cong
ty nhiém ky II (2016-2021).

V. PHUONG HUONG HOAT PONG NAM 2017

Du béo ndm 2017 tinh hinh kinh té Viét Nam néi chung va tinh Héu
Giang ndi riéng tiép tuc on dinh va duy tri da phét trién t6t. Tuy nhién, Céong ty
s& vAn phai d6i mit v6i nhidu théch thirc, rii 1o tiém An nhu cac chi phi dau vao
chia qué trinh san xudt tiép tuc ting, bién dbi khi hdu, xdm nhdp mén tiép tuc
dién bién phirc tap, tinh trang qua tai va 6 nhiém mdi trudng tai cac bai ric c6
chiu huéng gia ting va xuét hién sy canh tranh trong linh vyc cung cap nudc
sach trén dia ban tinh,... Trong bdi canh d6, HPQT x4c dinh phuong huéng
hoat dong ctia Cong ty ndm 2017 nhu sau:

1. Phin déu chi dao, quan tri hoat dong cia Cong ty tiép tuc 6n dinh
va phat trién, hoan thanh céc chi tidu ké hoach nim 2017 do Pai hoi dong ch
dong giao.

2. Linh hoat trong viéc didu chinh chién lugc sén xut kinh doanh va dau
tu ciia Cong ty phdt hop véi tinh hinh thyc t trong qué trinh hoat dong. Van
hanh, khai thac t6t hé théng giéng khoan nuéc ngdm dé chi dong vé ngudn nude
cung cép khi cé su ¢b nudc min xdm nhap.

3. Tiép tuc lién két, phdi hop bt véi c4c nha dAu tu dé khai théc t6t cong
suét clia cac nha may nuéc lién doanh, phuc vu t6t nhit nhu cau sir dung nudc
sach cta khach hang trén co s¢ manh dan dAu tu mé rong mang ludi cép nudc,
néng cip, thay thé c4c hé thong dudng ong cfi hu héng, xudng cép, céi tao cong
nghé, tmg dung cong nghé méi trong san xuat va cung chp nude va quan Iy
khach hang.

4. PAu tr mua sém thém trang thiét bi, mdy méc chuyén ding hign dai
phuc vu linh vuc vé sinh moi truong, trién khai thyc hién dy 4n vion wom céy,
Xudng san xuét nudc ubng doéng chai, xudng stra chita co khi, dau tr xdy dung
tram cAp nudc Luong Tam, thay thé thiét bi, may moc cii k¥ lac hau c6 muc tiéu
hao nhién liéu, dién ning 16m dé tiét kiém chi phi san xuét.

5. Ddi méi phuong phap quén 1y, didu hanh, phuong phép kinh doanh
trong linh vuc van tai hanh khéch bang xe buyt d& nhim timg budc giam 16,
phin d4u hoa vén va c6 loi nhuan gdp phén ting hidu qua san xuat kinh doanh
cua Cong ty.

6. Cing ¢b, kién toan céc td chic true thude clia bd may Céng ty, ning
cao ning luc quan Iy, diéu hanh cla ddi ngfl lanh dao cAp trung va cép cao dam
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bao hoan thanh nhiém vy dugc giao, gép phin mang lai higu qua cao nhat cho

Cong ty.

Trén day 14 Béo cdo hoat dong clia Hoi ddng quan tri nim 2016 va
phuong huéng hoat dong nim 2017. Kinh trinh Dai hdi dong cb dong xem xét,

thong qua !

Vi g i
Noi nhgn: / 14
- Nhu trén;
- HBQT, BKS, BTGB ;
- Pon vi truc thude ;
- Luu: VT, nbn,

T/M. HOI PONG QUAN T
U TICH

/CONG TY N
. COPHAN \'O
CAP THOAT NUdC : b

Dwong Van Tho



CONG HOA XA HQI CHU NGHITA VIET NAM
Boc Idp - Tw do - Hanh phic

CONG TY CO PHAN
CTN-CTPT HAU GIANG

Hdu Giang, ngay 11 thdng 4 nam 2017

HAWASLICO

$6: 10 /BC-CTN-CTDT

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2016
Kk HOACH HOAT PONG NAM 2017
(Trinh Dai hoi ddng cb dong nim 2017)

Cin it ndi dung cudc hop Ban Kiém soat ngy 29/3/2017,

Thyc hién chlrc nang, nhiém vu cua Ban Kiém soét (BKS) theo Ludt doanh
nghiép va Diéu 1¢ t6 chirc hoat dong Cong ty, BKS tién hanh klem soat qud trinh hoat
ddng va béo cdo két qua thuc hién kiém tra, gidm st véi mot s6 ndi dung nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT:
1. Hoat dfng ciia Ban Kiém so4t:
BKS da duy tri kiém soat throng xuyén céc hoat dong ctia Cong ty, cu thé:

- Thye hién 01 cudc hop trude khi t chirc Pai hoi ddng cb dong thudng nién
nim 2016 va hét nhiém ky I (ngay 16/7/2016), thong qua béo cdo hét nhiém ky;

- BKS d t§ chirc 04 cudc hop ké tir bit dau nhiém kp II ngay 16/7/2016, thong
qua va thong nhét ndi dung ¥ kién goi vé S¢ Tai chinh (dong gbp xdy dyng Quy cheé
tra lwong, thuéng Nguoi lao dong; Quy ché tré lvong, thudng Ngudi quén ly; Quy ché
tuyén dung, ddo tao, quan Iy nhan sy; Quy ché Quan 1y t3i chinh,...)

S6 budi ,
T Tylg | Lydo
Thanh vién Ngay bat dau hop i khong
Stt Chitc vg | Ia thamh vién BKS d
BKS de | tham du
BKS tham h hop
dur op :
| | Nguyén Thanh Mai T‘;"‘a‘;“g 16/7/2011 05 | 100%
P 16/7/2011;
2 g‘ffgﬁ Thiry Thanh vién | Ngaykétthic | 01 | 100%
y 16/7/2016 R
’ 16/7/2011;
3 | Trinh Thé Ha Thanh vién | Ngay két thie | 01 100% i
16/7/2016 ="
8 Truong Hitu Thanh | Thanhvién |  16/7/2016 04 100%
3 s o N Bén
5 | La Thuy Phiéng Thanh vién 16/7/2016 03 75% M




- Ban hanh 01 Quyét dinh v& Quy ché t6 chirc va hoat dong ctia BK.S nhiém ky I1;
- Pa xdy dung Chuong trinh, ké hoach hoat dong ndm 2016 va nhiém ky cua
BKS; phin cong nhiém vy céc thanh vién BKS.
- Kiém soét viéc xdy dung va thue hién cac quy ché, quy dinh quén 1y ndi by da
ban hanh. Thyc hién thAm dinh va kién nghj d6i v6i To trinh ciia Nguoi dai dién Xin
diéu chinh chi tiéu ke hoach 2016;
- Tham du va déng gépy kgén tai cac cudc hop so két thang, quy nhim danh gia
tinh hinh thuc hién va trién khai ké hoach SXKD cia Cong ty.
- Thdm dinh béo céo hoat dong SXKD, bio c4o tai chinh ndm 2016 (BKS nhdn
duoge BCTC nam 2016 ngay 13/3/2017) cia Cong ty;
- Céc thanh vién déu tham du df;iy du theo thu moi, c6 mot thanh vién ban cﬁhg
tac vang 01 luot (ngay 26/12/2016). '
‘2. Sy phéi hop hoat ddng gitra BKS véi HDQT, Ban TG, c4n by quan ly

va co dong:

a) Béi véi HPOT, Ban TGD, cdn by quéin lj:

- BKS duge moi tham dy 04 cudc hop clia HDQT ké tir sau ngdy Dai hoi dong
co dong nhiém ky II, qua d6 BKS nhén thay:
Thé thitc, ndi dung, bién ban cude hop; céc Quyét dinh va vén ban cia HDQT

co bén pht hgp véi Luit Doanh nghiép, Diéu 18 Cong ty. Tuy nhién quy trinh hop con

thiéu cong tac chufn bi, mot sb cudc hop chua gdi tai ligu, bdo céo trude khi hop dé
nghién ctru, déng gbp; bién ban céc cudc hop HPQT gdi cho BKS chua day du.

nhan sy.

Ngay, thang, nim N¢i dung Thanh phin Y kién, Kién nghi
Thong qua Dy thao |~ ﬁﬁihh Vi.fin I];I{E(SQT
Quy ché tb chie va |~ k,"gg T
hoat dong clia BKS; | - i ky HBQ
15/8/2016 Ké hoach, chuong
trinh hoat dong BKS
nim 2016 va nhiém
ky IL.
Thong qua Quy ché | rj’l“ha,nh v}lgeKnSHDQT Theo Bién ban cudc
i Quan Iy tai chinh va 'T}TIOE?HB or hop sb 02/BB.BKS
san, L gia ] AT b & A ] ,
(sang chi tiéu ndi bo _TP.TCKT , KTT ;‘g?)é 29 thang 8 nam
- TP.TC-HC
Lam vi¢e voi don vi ) TT hagnh V];E?SHDQT
tr vin v& Lwu ky |~ T;‘TOESHD :
13/9/2016 (chidu) | chiing khoan va chon |~ PP‘{F CYHC % -
mi chimg khoan | | 2 M
Cong ty - Cty CP CK Bao Viét
Thong qua dy thdo |~ gri&;hgvé%sHBQT Béo cdo y kién sb
Quy ché Tuyén dung, | ~ - * ° 03/BCBKS  ngly
BNUDIS | o tgo v quin 1y | TR HPQT | g9/31017




- Ngoai céc cude hop voi HDQT, Truong Ban Klem soat con duge moi tham dy
cac cugc hop so két thang, quy do Ban Tong Giam dbc tb chic, nghe béo céo n&m tinh
hinh va gép y & bo phén tham muu Ban Téng Giam dbc tuan thi ding quy trinh, quy
dinh nhim thyc hién thing loi chi tiéu ké hogch da dé ra.

- Gitra BKS v6i HPQT, Ban TGD, cic cin bd quan ly da co ban duy tri dugc
mdi quan hé cdng téc, phm hop trén nguyén tic vi lgi ich cb dong va tuln thu cac quy
dinh phap luat, Diéu 1& Cong ty.

b) Doi véi cb dong:

Trong ndm, BKS khong nhén dugc y kién nao ciia cb dong hodic nhom cb dong
yéu cAu kiém tra céc vin dé lién quan dén cong tdc quan ly didu hanh Cong ty.

3. Kiém soét ni dung hoat dgng ciia Ban diéu hanh;

- V& cong tac td chirc: Cong ty da thyc hién ban giao nhiém vu Téng Gidm dbc
cdng ty, c6 bién ban ban giao cu thé vao ngay 01/08/2016.

Cong ty tiep tuc kién toan co cdu t6 chirc, nhan sy phd hop véi tinh hinh méi
(gitra hai nhiém ky). Cong ty da tdch Chi nhanh CTN- CTDT Long My thanh 02 chi
nhénh truc thue theo vi tri dia Iy hanh chinh; thinh 13p méi Phong Tin hoc — Quén ly
khach hang.

Bén canh d6 ciing dd ban hanh cc ban md ta chirc ning, nhigm vy mot sb
phong, ban tryc thudc, tung vi trf cong tac; huéng t6i Cong ty cin t1ép tuc xdy dung
cho céc don vi con lai dé dua vao 4p dung, ddm bao su phdi hop nhip nhang gitta céc
bd phan. Tuy nhién, trong ndm 2016 cé 07 CB.CNV bj thi hanh ky ludt (theo Bdo cdo

két qua SXKD nim 2016 Céng ty).

- HDQT da ban hanh Nghi quyét s6 07/NQ-HDQT.NK2 ngdy 14/12/2016 vé
vigc diéu chinh chi tiéu ké hoach SXKD nim 2016 ding quy trinh, quy dinh. Ban
Tdng Giam dbc da diéu hanh thuc hién vugt cde chi tiéu da diéu chinh.

- Tién luvong va ché d6 dbi véi ngudi lao dong: thuc hién ddy du va kip thoi cde
ché b, chinh sach dbi véi ngudi lao dong; Thue hién ddy di céc thi tuc ding ky NOi

quy lao dong, ky Thoa u6e lao dong tép thé tai Hoi nghi Ngudi lao dong nim 2016;
trinh thAm dinh phé duyét qu§ tién lvong theo quy dinh v6i S& Lao dong TB&XH; .

- Cong tac chdng thét thoat nuéc: thye hign didu chinh nhiém vu chéng that
thoat nuéc tir Phong K§ thuat vé Phong Tin hoc — QLKH dé t6 chire thyc hién dbng
b, ting cudng quan Iy chdng thit thot nude.

- M rdng mang ludi cp nudc: day nhanh tién d6 03 nha mdy nuéc ciia 03 don
vi lién doanh theo hop ddng bao tiéu, da dAu ndi va dua vao khai théc.

- Cong tdc tai chinh - ké toan: tuan thi cac quy dinh phép ludt, c6 ke hoach tai
chinh, cén doi nguon v, tuy nhién con sai s6t trong qud trinh qudn Iy ; xudt hoa don,
xudt héa don tré so vdi nghiém thu mot 56 cong trinh ddn dén vi pham vé thué va bi xir

phat khi kiém tra quyét todn thué néim 2015.
4. D4nh gi4 tinh hinh hoat djng va ti chinh nim 2016:

4.1. Két qua san xuét kinh doanh

U



STT cHi TIRU PVT Hr[ﬁécnﬂ THU'C HIEN S?%%H

| 1| Sanlugngnuécchudnthu | m’ | 8065000  8293.576] 102,8

| 2 |Tylgthitthodtnwee [ % | 203 .. .17.68] 262

| 3. | Tongdoanhthu . | 1.000d | 139.800.000 | 153.615.191] 109.9

|4 |Tongchiphi | 1.000d | 130.500.000 | 142.567.423 | 1092
5 | Loi nhuan sau thué 1.000d 7.440.000 8.832.514 118,7
6 |Cotc % 1,63 1,92 117,8

Nhin chung Cong ty hoan thanh vuot céc chi tiéu ké hoach dé ra (ké hoach diéu
chinh theo Nghi quyét s& 07/NQ-HPQT.NK2 ngdy 14/12/2016 ctia HDQT).

4.2 ThAm dinh bdo cdo tai chinh ciia Cong ty nim 2016:

Dvt: dong
STT CHI TIEU SOPAUNAM | SO CUOI NAM
A | TAISAN 333.879.243.457 | 343.811.641.541
1 | Taisan ngin han 79.933.859.002 | 90.909.058.635
L1 Tié“ va céc khoan tuong duong 840.423.139 5.455.722.582 |
1.2 gzrtls khoan phai thu 68.856.368.638 70.240.944.925
'''' 13 | Hang ton kho 10228019641 | 15.212.391.128
1.4 | Taisan ngﬁn han khéc 7Tt I
2 | Taisén dai han 253.945.384.365 |  252.902.582.906
2.1 | Tai sén co dinh 152.746.046.025 | 208.599.814.176
| 2.2 | Tai san do dang dai han 82.132.785.499 | 27.351.649.967 |
2.3 | Tai san dai han khac 19.066.552.841 16.951.118.763
B | NGUON VON 333.879.243.457|  343.811.641.541
"1 | No phai tra T1.422.155434 | 70.936.762.264
| 1.1 | No ngén han T1.197.155434 | 70.936.762.264
| 1.2 |No dai han 225000000
|2 | Ngudn vén chi & hiru 262.457.088.023 | 272.874.879.277
2.1 | Ngudn vén chi s hitu 262457.088.023 | 272.874.879.277
| 22 [Ngudnkioh phiva quy khaec | |

Ban Kiém soat da thyc hién thdm dinh béo céo tai chinh, xem xét bdo cdo ktem
toan dgc 1ap, Cong ty thuc hién ding céc quy dinh Ludt K& toén, cdc chudn myc ké
toan Viét Nam, dong thoi phu hep véi dic diém hoat dong san xuét kinh doanh ctia
Cong ty; tuy nhién cong trinh TX Ng Béy — xi Tan Pha Thanh d& dua vao st dung va
trich khdu hao, dugc phé duyét, ghi ting vén dau tu xdy dung co ban tai ngdy

4



31/12/2016, nhung chua chuyén khoan muc “Nggf)‘n \{én dau tr x4y dung co ban” do
Ngén sach nha nuée cap sang khoan myc “Nguén von chi s¢ hitu” vi thd tuc chua
hoan tét.

4.3. Mt s6 chi tiéu ddnh gis khai quit tinh hinh hogt djng nim 2016:

STT MOQT SO CHi TIEU TONG HQP PVT NAM 2016
1 | Co chu tai san |
1.1 | Tai san dai han/ tong tai san % 73,56 |
1.2 | Taisan ngén han/ tong tai san - % 26,44
2 | Cochu ngudn vén
2.1 | No phai trd/ Téng ngudn vén % 20,63
2.2 | Ngudn vdn chi SH/Téng ngudn vén % 19,37
3 | Khé ning thanh todn
3.1 | Kha niing thanh todn hién hanh lan 1,28
3.2 | Kha ning thanh to4n nhanh ln 1,07
4 | Ty suéit sinh Ioi
4.1 | Ty suét lgi nhuén sau thué/ Doanh thu thuin % 5,85
4.2 | Ty suét loi nhuén sau thué /Téng tai sin % 2,57
4.3 | Ty suét lgi nhuan sau thué/ Ngubn vén CSH % 3,24
4.4 | Ty sult LN tru6e thué/Vén chi SH % 4,05
4.5 | Ty suét tbng ng/Vén chi SH % 26,00
4.6 | Tong phét sinh phai nop NSNN dong 12.097.501.909

T mot s6 chi tiéu tdng hop néu trén, nhan thay tinh hinh tai chinh cong ty an
toan, tuy nhién Cong ty cin c6 giai phép tot hon nhw giam lugng hang tdn kho dé ting
kha nang thanh todn nhanh (1,07).

5. Kién nghi:

Pé Cong ty thyc hién nhiém vu hiéu qua hon, BKS cé mot s6 dé xuét sau:

- D& nghi HPQT Iya chon don vi kiém toan doc 1ap, kiém toan vién tryc tiép
thyc hi¢n nhi¢m vu tai cong ty, phai ¢ su tham gia y kién ciia BKS, theo duing quy
dinh ctia B Tai chlnh vé tidu chudn, didu kién cta don vi kiém toén va kiém toan vién

dugc chap thuan (461 v6i Cong ty c6 loi ich cong ching quy mé 16n dwge quy dinh tai
Théong tw 183/2013/TT-BTC ngay 04/12/2013).

- Cuje hop HDQT cAn thye hién ding quy trinh theo Bif‘:u 1€ Cong ty, Quy ché
Quan tri ndi bd, ddng thoi moi di thanh vién BKS (Khodn 19 Diéu 28 Diéu I¢ Cong 1)
. B Pé& nghi Téng Giam dbc cung clp hd so chi tiét hang tdn kho, ng phai thu va
két qua cac cude kiém tra ctia Céng ty d6i v6i chi nhanh trre thude.
- D& nghi Tong Gidm dbc cung cp b hd so kiém k& cudi nim 2016 cho BKS.
IL KE HOACH CONG TAC NAM 2017

~ Ban Kiém soat x4y dyung k& hoach, chwong trinh hoat dong frong nam 2017cu
thé va thuc hién béo cdo két qua v6i Chu sé hitu theo Cong vin s 405/UBND-KT

5
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ngdy 23/3/2017 ctia UBND tinh Hiu Giang; thue hién béo cdo trude Dai hoi dong cb
dong thuong nién (dinh kém Ké hoach hoat dgng sé6 04/KH-BKS ngay 13/3/2017 cuia
BKS).

Trén ddy la nhitng ndi dung co ban vé két qua hoat dong cia BKS Cong ty
trong nim 2016 va k& hoach hoat dong nim 2017.

T/M. BAN KIEM SOAT

Noi nhin:

- UBND tinh, S¢ TC;
- BCD PM&PTDN;
- TV HBQT, TGD;

- Thanh vién BKS;

- Website Cty;

- Luwu: TCHC,BKS.




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CTN-CTBT HAU GIANG Béc Iap - Ty do - Hanh phic

b Hdéu Giang, ngay 14 thdng 4 ndam 2017
HAASI..TC()
S6: 03 /TTr-HPQT.NK2
TO TRINH
V/v théng qua Bdo céo tai chinh 33 dwye kiém todn nim 2016
Kinh giri: Pai h¢i déng cb déng Cong ty C6 phan Cp thoat nurde -
Cong trinh d6 thi Hau Giang.
Cin cir Luat Doanh nghiép sb 68/2014/QH13 ban hanh ngay 26/11/2014;
Cian cir Piéu 1 Céng ty C6 phin Cip thoat nudc - Cong trinh d6 thi Héu

Giang (stra ddi, b sung nim 2016),

Héi ddng quan tri Cong ty kinh trinh Pai hi dong C8 dong thong qua Bio

cdo tai chinh nim 2016 ciia Céng ty da dugc kidm todn béi Cong ty TNHH Kiém
to4n va DV Tin Hoc TP.H6 Chi Minh (AISC).

Bio c4o tai chinh ndm 2016 d& duge kiém toan va cong bd thong tin theo

quy dinh, dong thoi duge ding tai trén website cia Cong ty C5 phin Cép thodt
nude — Cong trinh d6 thi Hau Giang, gdm cac ndi dung sau:

A. Mgt s6 chi tiéu tai chinh co' ban trén BCTC dg kiém todn mdim 2016:
PVT: Triéu dong

STT Chi tiéu Gié tr]
Tong tai san 343.811
No phai tra 70.936
Doanh thu thuin 150.974
Vén chii s hitu 272.874
__E._——————_____“
Loi nhuan trude thué 11.047
Loi nhuén sau thué 8.832




B. Y kién ciia don vi kiém todn dgc I4p vé BCTC ndm 2016:

“Bédo cdo tai chinh d4 phan 4nh trung thyc va hgp ly, trén cic khia canh
trong yéu tinh hinh t3i chinh ciia Cong ty C6 phan Cip thoat nudc — Cong trinh d6
thj Hau Giang tai ngay 31 thang 12 niim 2016, cling nhu két qua hoat dong kinh
doanh va tinh hinh lwu chuyén tién t& cho ndm ti chinh két thiic cing ngay, phu
hop vé6i chudn myc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy
dinh phép ly c6 lién quan dén viéc 14p va trinh biy béo cdo tai chinh.”

Nhu vay, v kién ctia don vi Kiém toan docl4p d4 ddng y chép nhan toan bd
Béo céo tai chinh ndm 2016 cia Cong ty.

Kinh trinh Dai hdi ddng cb déng xem xét, thng qua.

Trén trong !
R TM. HQI D@NG QUAN TR]
Noi nhén: Vi o CHU TICH w )
- Nhu trén; 2 7
- HPQT; BSK;
- Luu VT.




CONG TY CO PHAN

CTN-CTPT HAU GIANG

HAWASLICO
_S6: 04 /TTr-HPQT.NK2

CONG HOA XA HOI CHU NGHTA VIET NAM

Dde 1dp - Tw do - Hanh phic

TO TRINH

V/v Phwong an phin phdi lgi nhuéin va chia ¢b tirc nim 2016

Hdu Giang, ngay 14 thdng 4 ndm 2017

Kinh giri: Pai hoi dong cb déng Cong ty Cé phén Cap thoét nude -
Cong trinh do thi Hau Giang.

Cin ctt Pidu 18 Cong ty Cb phan Cip thoét nuée - Cong trinh d6 thi Hau
Giang (stra ddi, bd sung nim 2016);

Cin cir B4o céo tai chinh nim 2016 d& duoc kiém toén,

Hbi dong quan tri Cong ty Cé phin Cép thoat nuéc - Cong trinh do thi
Hau Giang kmh trinh Pai hoi dong ¢ dong théng qua phwong 4n phan ph01 lgi
nhuén v chia ¢6 tirc ndm 2016 véi nhitng ndi dung sau:

1. Phwong an phan phoi loi nhuén nim 2016:

So NQ
;{ CHI TIEU PVT | SO TIEN | PHPCD 2016
(dat %)
Loi nhuén truée thué TNDN Ty 11,05 118,82
2 | Trich qu§ phat trién KH&CN Ty 0 -
A A oA
3 ';l::ie H:E?S nhap doanh nghiép Ty 222 119,35
4 |Lginhuin sau thué TNDN Ty 8,83 118,68
s o dibubach Cong oy | T | 383
- Tién phat vé thué Triéu 63
5 | Loi nhusn sau thué con lai Ty 8,731 118,01
5.1 | Trich lap cac quy: Triéu 5.369 118,02




- Trich Qu§ dAu tur phat trién
Trié 2.619
(30% LNST) Sl
- Trich Quy khen thuéng, phuc lgi n
cho nguoi lao dong (30% LNST) i 2019
Trong do: + Quy khen thudng. Triéu 785
+ Qu¥ phuc lgi. Triéu 1.834
- Trich Qu§ thuong Nguodi quan ly -
131
Cong ty (1,5% LNST) el
Loi nhuén chia ¢b tirc
5321 ° ° Trié 3.362 118,00
(38,5% LNST). a
p g‘glzuat ¢ tire / Vén ¢d phalm nam % 1,92% 117,79

2. K& hoach thyre hién chia cb titc nim 2016:

- Thai gian chdt danh sach cb dong nhén cb tirc: ngay 31/12/2016.
- Phuong thire chi tra: Tra bang tidn mit hodc chuyén khoan.

- Thi gian thong bdo chi ¢ tic : 25/5/2017

- Thoi gian chi tra: Tir ngay 25/5/2017 dén 09/7/2017.

- Dia diém nhén ¢b tic bang tién mit: Phong Tai chinh — Ké toan, Cong
ty Cb phan Cép thoat nu6c — Cong trinh do thi Hau Giang. S6 263, duong Tran
Hung Pao, Khu vuc 3, Phuong V, thanh phd Vi Thanh, tinh Hau Giang.

Kinh trinh Dai hi ddng cb dong xem xét, thong qua.
Trén trong !

TM. H@]I PONG QUAN TRI &
Noi nhin: /jﬁ&
- Nhu trén;
- HPQT, BKS;
- Luuw: VT,

Duwong Van The




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lgp - Ty do - Hanh phie

CONG TY CO PHAN
CTN-CTDT HAU GIANG

Héu Giang, ngay 14 thing 4 ndm 2017

HAWASUCO

Sb: 05 /TTr-HPQT.NK2 -
TO TRINH

Viv Phé duyét phwong dn sén xuét kinh deanh, ké hoach tai chinh
va ke hoach quy tien lwong ndm 2017

Kinh gtsi: Pai hoi ddng b dong Cong ty C4 phan Cép thoédt nude -
Cong trinh d6 thi Hau Giang.

Cin ¢t Diéu 18 Cong ty Cb phan Cép thoét nuéc - Cong trinh d6 thi Hau
Giang (stra dbi, bd sung nim 2016);

Cin ctr K& hoach sén xuft kinh doanh ciia Céng ty nim 2017,

Ho6i ddng quan tri Cong ty kinh trinh Pai hoi dong cd dong thong qua
phuong 4n san xut kinh doanh, k& hoach tii chinh va k& hoach quy tién lwong
nam 2017, nhu sau:

1. Phwong 4n sdn xuét kinh doanh v ké hogch i chinh nim 2017

STT Chi tiéu Pon vi tinh K%gggch

1 | Von diu 1§ Triéuddng |  174.788

2 | San lugng tiéu thy nude sach m 1 9.150.000

3| Doanh thu Triduddng |  152.064

4 | Téng chi phi Triguddng |  141.058)
5 | Loi nhuan trudc thué Triéu ddng 11.006

6 | Trich quy phat trién khoa hgc & congnghé | Triéu dong 0

7 | Loi nhuan sau thué Triéu dong 8.805

8 | Ty suft loi nhufn sau thué/vén diéu 1§ % 5,03
9 |Ty suat cd tirc/vdn cb phan % 1,93




10 | K& hoach phin phéi lgi nhudn sau thué
ndm 2017 (Trich theo ty 1€ % LLNST)

10.1 | Trich Quy d4u tu phat trién

% LNST 30 %

10.2

Trich Quf khen thudng, phuc 1¢i cho
ngudi lao dong.

% LNST 30 %

10.3 | Trich Qu§ thudng Nguoi quan ly Cong ty % LNST 1,5 %

10.4 | Loinhuén d chia cb tic

%LNST | 385%

—

2. K& hoach Quy tién lwong Ngwdi quin Iy va Quf tién lwong Nguwdi

lao dgng ndm 2017:

- Quy tidn luong Ngudi quan Iy Cong ty: 2.300.400.000 dong/ndm.

(Nguoi quan 1y gdm: Chu tich HDQT, Trudng ban kiém soét, Ban Tong

Giam dbc, K& toan truong).

- Quy tién luong Ngudi lao dong: 49.323.584.100 ddng/ndm.

Trén day 12 ndi dung to trinh vé phuong 4n san xuét kinh doanh, ké hoach
tai chinh va ké hoach quy tién luong nim 2017.

Kinh trinh PHDCD xem xét, thong qua.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CTN-CTPT HAU GIANG Poc 18p - Ty do - Hanh phic

Hdéu Giang, ngay 14 thang 4 ndm 2017

j.m.’, SUCT
S6: 06 /TTr-HPQT.NK2

TO TRINH
V/v Tién lwong, thi lao ciia Hai dong quén tri,
Ban Kiem sodt va Thu ky BDQT
Cin ctr Diéu 18 Cong ty C6 phan Cip thoat nuée - Cong trinh do thi Hau
Giang (stra ddi, bd sung nim 2016),
Hoi ddng quan tri Cong ty C6 phin Cép thodt nuée - Céng trinh d6 thi
Hau Giang kinh trinh Dai hdi ddng cb dong vé mirc Iwong, thi lao ctia Hoi dong
quén tri, Ban kiém soat va Thu ky HPQT nhu sau:
1. Két qué thwe hi¢n chi thi lac HDQT, Ban Kiém sodt va Thu ky
HBPQT ném 2016:
Cong ty da thuc hién chi thu lao cho HDQT, BKS va Thu ky HPQT ding
ndi dung Nghi quyét cua DPHDCD thudng nién da thong qua, cu thé nhu sau:

) Mike thiilao | S6 | S6 Sng con
St Che gk (dbng/thing) | ngudi | théng ngngxnémg
A | Thii lao HPQT 99.700.000
1 | Chu tich 2.000.000 ] 7 14.000.000 |
= 1.600.000 7
2 | Uy vién thudng truc 5.500.000 1 5 23.700.000
b o 1.600.000 7
3 | Thanh vién 5000.000 2 5 42.400.000
4 | Thanh vién 1.600.000 1 6 9.600.000
5 | Thanh vién 2.000.000 1 5 10.000.000
B | Thi lao Ban Kiém soét 50.500.000
1 | Trudng ban 1.600.000 1 7 11.200.000
2 | Thanh vién 1.200.000 2 7 16.800.000
3 | Thanh vién 1.500.000 2 5 15.000.000
C | Thii lac The ky HBQT | 1.500.000 1 5 7.500.000
Tdng cong (A+B+C) 150.200.000

Bang chit: Mgt trdm ndm mueoi triéu, hai trdm ngan dong.




2. Kinh trinh DHDCP théng qua mirc chi tién lwong, thi lao ctia
HDQT, Ban Kiém sodt va Thw ky HPQT nim 2017

2) Tién lwong ctia Chu tich HPQT (chuyén trach):
36.000.000 ddng/thang * 12 théng = 432.000.000 dong/nim.

b) Tién lvong cta Trudng ban Ban kiém so4t (chuyén trch):
30.600.000 ddng/thang * 12 thang = 367.200.000 dong/nim.

¢) Tién thi lao cia HPQT, BKS va Thuky HPQT (khéng chuyén tréch):

st | cuieannn | e | R v
A | Tha lao HPQT 174.000.000
1 | Uy vién thudng truc 4.000.000 | 1 48.000.000
2 | Thanh vién HPQT 3.500.000| 3 126.000.000
B | Thi lao Ban Kiém soat va Thu ky HPQT 108.000.000
1 | Thanh vién BKS 3.000.000 | 2 72.000.000
2 | Thuky HPQT 3.000.000 | 1 36.000.000
Téng cong (A+B) 282.000.000

Béng chit: Hai trim tam muoi hai trigu dong

Kinh trinh Pai hoi ddng cb dong xem xét, thong qua.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CTN-CTDT HAU GIANG Déc ldp - Ty do - Hanh phiic

Hau Giang, ngay 14 thdng 4 nam 2017

AW \'-1 )

S6: 07/TTr-HPQT.NK2

TO TRINH
V& viée la chon don vi kiém toén bdo cdo i chinh nim 2017

Kinh giti: Dai héi dong cé dong Cong ty C6 phan Cép thodt nudc -
Cong trinh d6 thi Hau Giang.

Can cir Ludt Doanh nghiép; _
Cin ctt Diéu 18 Cong ty Cb phén Cép thoat nuéc - Cong trinh d6 thi Héau
Giang (stra dbi, bd sung nam 2016),

Hbi dbng quéan tri Cong ty C ph?tn Cé‘lp thoat nude - Cong trinh d6 thi

Héu Cnang kinh trinh Dai hoi dong cb dong thong nhét chon danh sach cac don

vi kidm toan doc 1ap va iy quyén cho Hoi dong quan tri lya chon don vi cu thé

c6 trong danh sach dé thyc hién viéc kiém toan béo cdo tai chinh cia Cong ty
ndm 2017 theo thir tu wu tién, gf‘)m cac don vi co tén sau day:

1. Cong ty TNHH Kiém toan va Tu van Chuan Viét,

Pia chi: S6 33, Phan Vin Khoe, P.13, Q.5, TP. Ho Chi Minh.

2. Cong ty TNHH Kiém toén va Tu vén A&C.

Dia chi: S6 02, duéng Truomg Son, .2, Q. Tén Binh, TP. H Chi Minh.
3, Cong ty TNHH Kiém toan Sao Viét.

Pia chi: S 386/51, dudng Lé Vin S§, P.14, Q.3, TP. H6 Chi Minh.
Kinh trinh Dai hi ddng ¢ dong xem xét va thong qua.
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CONG TY CO PHAN
CTN-CTPT HAU GIANG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

TEAWASUCD

S6: 01/NQ-CTN-CTDT

__ NGHIQUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2017

Can ¢t Ludt Doanh nghiép s 68/2014/QH13;
Csn ot Pidu 16 Cong ty C8 phin Cip thodt nudc - Cong trinh d6 thi Hau

Giang (stra ddi, bd sung ndm 2016);

Hdu Giang, ngay 28 thang 4 ndm 2017

Can cr két qua bidu quyét théng qua cac ndi dung tai Pai hoi dong cb

dong thuong nién nam 2017,

Dai hoi ddng c¢b déng Cong ty Co phan Cép thoit nuéc — Cong trinh
dé6 thi Hau Giang

QUYET NGHI:

Bidu 1. Théng qua Béo cdo két qua thuc hién Nghi quyét Pai hoi dbng cb
dong thuong nién nam 2016, phuong huéng, nhiém vy ndm 2017 véi cac chi

tiéu chinh sau:

ia Ké hoach

s NI = ggnczl:)lfg nim 2017
1 | San lwgng nude tiéu thy m’ 8.293.576 9.150.000
2 | Ty I¢ thét thoat nuce % 17,68 18,5
3 | Téng doanh thu ty dong 153,62 152,064
4 | Téng chi phi ty dong 142,57 141,058
5 | Loinhudn trudc thué ty d(:‘mg 11,05 11,006
6 | Loinhudn sau thué ty dong 8,83 8,805
7 | Ty suét loi nhudn sau thué/vén didu 16| % 5,05 5,03
8 | Ty & ¢b tirc/vén ¢b phén % 1,92 1,93
9 | Khé ndng thanh todn ng dén han Lan [.6n hon 1




Piéu 2. Théng qua Bio céo tai chinh t6m tit niim 2016 sau kiém toan.

Didu 3. Thong qua Béo cdo hoat dong ctia Hoi dong quan trj ndm 2016,
phuong hudng ndm 2017.

Pidu 4. Thong qua Béo co hoat dong ctia Ban Kiém soét nim 2016, ké
hoach hoat dong nam 2017.

Pai hdi da biéu quyet VOi ti ¢ co phan biéu quyét dong y dat 100% 56 cé
phan c6 quyén biéu quyét tai Pai hi.

Didu 5. Théng qua Td trinh vé viéc thong qua béo céo tai chinh nim 2016 da
duoc kidm todr.

Dai hi da bidu quyét véi ti 1é c6 phan biéu quyét dong y dat 100% 56 ¢d

phan c6 quyén biéu quyét tai Pai hji.

Didu 6. Thong qua T& trinh vé phuong 4n phan phdi lgi nhudn va chta cd
tirc ndm 2016.

Dai héi dii biéu quyét véi ti I¢ ¢é phan biéu quyét dong y dat 100% 56 ¢

phan cé quyén biéu quyét tai Pai hji

Pidu 7. Théng qua Té trinh v& vige phé duyét phuong 4n sin xuét kinh
doanh, k& hoach tai chinh va ké hoach qu¥ tién luong nim 2017.

Dai héi dii biéu quyét voi ti I¢ c6 phan biéu quyét dong y dat 100% 56 cb

phan c6 quyén biéu quyét tai Dai hji.

Pidu 8. Thong qua T¥ trinh vé tién lrong, thi lao ciia Hoi dong quan tri,
Ban Kiém soét va Thu ky HDQT Céng ty.

Dai hdi da bidu quyét voi ti 1é cd phan biéu quyét dong y dat 100%6 56 c6
phén cé quyén biéu quyé} tai Dai hoi.

Pidu 9. Théng qua T trinh vé viéc lya chon don vi kiém todn bao céo tai
chinh nim 2017, théng nhét &y quyén cho Hoi ddng quén tri lya chon don vi cu
thé c6 trong danh séch sau ddy dé thyc hién viéc kiém ton béo cdo tai chinh cla
Céng ty nim 2017 (mdi nm kiém todn 2 lan vio thdi diém 6 thang dau ndm va
6 thang cudi nim) theo thir tw vu tién:

1. Cong ty TNHH Kiém toén va Tu vin Chuén Vigt.

Dia chi: $6 33, Phan Vin Khée, P.13, Q.5, TP. Ho Chi Minh.

2. Cong ty TNHH Kiém to4n va Tu vin A&C.

Pia chi: $6 02, dudmg Trudng Son, P.2, Q. Tan Binh, TP. H Chi Minh.



3. Céng ty TNHH Kiém toén Sao Viét.
Pia chi: $6 386/51, dudng Lé Van S§, P.14, Q.3, TP. H6 Chi Minh.

Dai héi dd bidu quyét véi ti 1é ¢ phan biéu quyét dong y dat 100% s6 co
phan cé quyén biéu quyét tai Dai hoi,

DPidu 10. Diéu khosn thi hanh

Nghi quyét nay da dugc Dai héi ddng b dong théng qua va c6 hiéu lyc ké
tir ngay 28 thang 4 n#m 2017, Pai hoi dong c6 dong giao Héi dong quan tri
chi dao va t§ chirc thuc hién Nghi Quyét ndy theo ding phap lift va Pidu
16 ctia Cong ty C6 phén Cép thoat nuée - Cong trinh d6 thi Hau Glang.@gj

No'i nhdn :

- Céc cb dong Cong ty;

- Thanh vién HPQT, BKS;

- Ban Tdng Gi4m dbc;

- Céc don vi tryc thude;

- UBCKNN; S¢ GDCK Ha Ngi;
- Website Cong ty;

- Luu : VT, HPQT, nbn.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CTN-CTBT HAU GIANG Dge 1ap - Ty do - Hanh phie

HAWASUCD

Sb: 12/BB-CTN-CTBT Hdu Giang, ngay 28 thdng 4 nam 2017

BIEN BAN
PAI HQI CO PONG THUONG NIEN NAM 2017

Pai hoi Cé déng thudng nién ndm 2017 ctia Cong ty C6 phan Cép thodt
nude - Cong trinh d6 thi Hau Giang duoc khai mac vao lic 07 git 30 phut ngay
28 thang 4 nam 2017, tai HGi truong Cong ty.

L. KHAI MAC DAI HOI:

1. Tuyén bd Iy do, gi6i thiéu dai bitus

Ong Nguyn B4 Nam - TP.XH-TH-VT, Thu ky HDQT thay mjit Ban td chirc:

- Tuyén bd ly do.

- Gi6i thidu thanh phan dai biéu tham du Dai hoi.

Pai biéu khach moi gdm cé:

- Ong Nguyén Vin Quén - Phé Gidm dbe S& Ké hoach va Pau tu tinh

Hau Giang.

- Ong Duong Ngoc Hai - Truéng Phong Kinh t8, UBND tinh Hau Giang.
- Ba La Thuy Phiéng - Phé phong Tai chinh doanh nghiép, S& Tai chinh
tinh Hau Giang,.

2. Béo céo thim tra tw céch ¢b dong tham dy Dai hoi:

BéqNguyén Thanh Mai - Trudng ban Kiém soét bao cao két qua tham tra
tu cich co dong tham dw Pai hoi, cu theé nhu sau:

- Tong so cd dong dugc triéu tép la: 266 dai bidu, dai dién cho 17.478.835
¢6 phan c6 quyén biéu quyét.

- Téng s6 cb dong tham du Pai hoi truc tlep va qua uy quyen 1261 cd doéng,
twong tmg voi 17.167.835 ¢ phén, chiém ty 18 98,22 % tng s6 c6 phan c6 quyén
bidu quyét.

Cén ctr Luat Doanh nghiép ndm 2014 va Piéu 18 Té chirc va hoat dong cua

Cong ty, Dai hoi C6 dong thudng nién nim 2017 clha Cong ty C6 phén Cép thoét
nudc - Cong trinh do thi Hau Giang c6 du didu kién dé tién hanh.



II. CHUONG TRINH BAI HOI:
1. Giéi thiéu Doan Chi tich, Ban Thu ky va Ban kiém phi¢u:

Ong Nguyén Bé Nam, thay mét Ban td chirc Pai hdi gidi thiéu Poan Chu
tich, Ban Thu ky va Ban Kiém phiéu.

* Poan Chu tich gom c6:
- ()ng Duong Van Tho, Chuatich HDQT.
- Ong L& Hoang Thém, UV TT HPQT, Phé Téng Gidm déc.
- Ong Bui Trong Luc, Thanh vién HPQT, Téng Giam déc.
- Ong Huynh Vin Ly, Thanh vién HDQT.
* Ban Thu ky gdm co:
- Ong Nguy@n Hoang Thanh Khai, Nhan vién Ban QLDA ODA.
- Ba Nguyén Thj Thu Ba, Nhan vién P. T6 chttc - Hanh chinh.
* Ban Kiém phiéu gom co:
- Ong Danh Duy Tan, Nhan vién Phong Tin hoc — QLKH.
- Ong Nguyén Hoang Quan, Nhan vién Phong Tin hoc - QLKH.

Dai hoi di biéu quyét 100% thong nhit thong qua thanh phin nhén sw
tham gia Podn Chi tich; Ban Thw ky va Ban kidm phiéu.

2. Thong qua chwong trinh Dai hoi va Quy dinh ve & thé 1€ bidu quyéfr

Ong Huynh Vin Ly — Thanh vién HDQT thay mét Doan Chu tich théng
qua chuong trinh Pai hdi va Quy dinh v& Thé 18 biéu quyét,

Dai hoz dii bidu qmyet thong qua chwo‘ng trinh Pgi hoi va Quy dinh vé  the
1 bidu quyét véi 1y 12 dong y la 100%.

3, Céc ndi dung dwge trinh bay tai Dai hoi (dinh kém theo bién ban):

3.1. @ng Biii Trong Luyre — Thanh vién HDQT, Téng Giam ddc trinh bay |
béo cdo két qua thuc hién Nghi Quyét PHCP thudng nién nim 2016 va phuong
hudng, nhiém vy ndm 2017,

3.2. B2 To Thj Hiéu — K& toan trudng trinh bay tom tit béo cdo tai chinh
nam 2016 sau kiém toan.

3.3. Ong Lé Hoang Thim — UVTTHPQT kiém Phé Téng Gidm déc trinh
bay bdo céo hoat dong ctia Hoi ddng quan tri nim 2016, phuong huéng hoat dong
nam 2017.

3.4. B Nguyén Thanh Mai — Truéng Ban Kiém soét trinh bay bdo c4o
hoat dong clia Ban Kiém soat nam 2016 va ké hoach hoat dong nim 201 Ts

3.5. Ong Huynh Vin Ly — Thanh vién HDQT trinh Dai héi ce T trinh vé:

- Thong qua bao céo Tai chinh da duoc kiém toan nim 2016.



- Phuong 4n phan phéi loi nhuén va chia ¢ tirc nm 2016.

- Phé duyét phuong 4n san xuat kinh doanh, ké hoach tai chinh v ké hoach
quy tién lrong nam 2017.

- Tién luong, thi lao cia HPQT, Ban Kiém soét va Thu ky HPQT.
- Lua chon don vi kiém to4n Béo co tai chinh nim 2017.

4. Ong Dwong Viin Tho — Chu tich HPQT goi ¥ cho céc cb dong tham gia
thao ludn cac van dé da dugc trinh bay trude Pai hoi.

Y kién c6 déng: Pai biéu c6 dong tham du thong nhét véi cdc ndi dung da
dugc trinh bay tai Dai hoi va khong c6 y kién khéc.

5, Biéu quyét vé cde bdo cdo va cic to trinh:

~ Ong L& Hoang Tham - UVTT HPQT, Phé Tong Giém doc diéu hanh biéu

quyet thong qua cac bao céo va cdc to trinh:

5.1 Biéu quyét vé cac bdo céo:

- Béo céo két qua thwc hién Nghj Quyét PHPCP thuong nién 2016 va
phuong hudng nhiém vy ndm 2017,

- Tém tét bao cdo tai chinh nim 2016 sau kiém toan.

- Béo cdo hoat dong ctia Hoi dong quan tri nam 2016, phuong hudng hoat
dong nam 2017.

- Béo cao hoat dong cia Ban Kiém so4t ndm 2016 va ké hoach hoat dong
nam 2017. _

Dai hpi dii bidu quyét thong qua cic bdo cdo véi 1y I¢ dong y Ia 100%.

5.2 Bibu quy#ét cdc t& trinh:

- Théng qua bao cdo Tai chinh di dwgc kiém todn nim 2016.

- Phuong 4n phéan phéi loi nhuén va chia ¢ tirc ndm 2016.

- Phuong 4n san xuét kinh doanh, k& hoach tai chinh va ké hoach quy tién
luong nam 2017.

- Tién luong, thi lao ciia Hbi dong quan tri, Ban Kiém sodt va Thu ky Hoi
dong quan tri.

- Lua chon don vi kiém todn B4o c4o tai chinh nim 2017.

Dai hpi dii bibu quyét thong qua cdc 1 trinh vdi 1 I8 dong § la 100%.

6. Thong qua du thio Bién ban va Nghi quyét Dai hoi: |

Ong Nguyén Hoang Thanh Khai, Nhan vién Ban QLDA ODA thay mat
Ban Thu ky thong qua toan van dy thio Bién ban va dy thao Nghi quyét Dai hot
¢b dong thudmg nién ndm 2017 cia Cong ty CP Cép thoét nudc — Céng trinh do
thi Hau Giang,.

Dai hpi di bicu quyét thong qua dy thio bién bin vi dy thio Nghi quyét



vdi ty 1é dbong ¥ la 100%.
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7. Ong Dwong Vin The thay mit Doan Chu tich phét biéu bé mac Pai hoi.

Pai hoi két thic véo lic 09 gid 50 phit cing ngdy va dugc 1ap thanh 10
ban c6 gia tri phap ly nhu nhau.

T. BAN KIEM Sn@M_

Nguyén Thanh Mai
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